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4 (Final)
’ ESTIMATED COMPLETION DATE
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NAME OF CONTRACTOR
25X1
TYPE OF COMMODITY OR SERVICE
2 Photographic & Line-Scan Imagery Experimentation
» THE CONTRACTOR 1S ON SCHEDULE P THE CONTRACTOR WILL PROBABLY REMA!IN WITHIN ALLOCATED
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e ]
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NARRATIVE REPORT © [ INTERIM {3 FINAL

A final technical report entitled "A Comparison of Line-Scan and Photo-
graphic Images for Target Identification" has been received from the contractor
and evaluated within ?ED/TSSG The primary conclusions reached regarding the
contractor's technical performance include the following:

] 1. Overall, the study conducted  |was a competent effort producing25X1
' results of s1gn1f1cant value for RED, NPIC, and Community consideration. The
4 : originally-stated goals were achleved and -the required experimental design,

‘ ‘ study conduct and data analys1s subtasks were accompllshed successfully..

2. The contractor s demonstrated perceptlon of.- NPIC- operations and pro-
~-cedures-and his-ability to work - in close cooperation with other “RED-comtractors -
(in this case| | proved to be significant. assets in the con25X1
duct of the study. ” ' o T o ¥

s alanA

s b thai ST

- SR A '_'3. Presentatlon of the study's flnal results ;- however, was somewhat-de-" -]
e == - - ficient. Ampllflcatlon ‘of: certain-.critical: assumptlons, expermmental tech*“_““‘”
BRI N niques’ employed - and data analysis methodologles 11d - cantly im=

: "-proved the completeness of the flnal document’“ e

3 4, The - imagery simulation technlques employed- durlng “the stlmulus prepa~"f:"f
~.-2. & . .| ration phase of thé effort could have been- s1gn1f1cantly more: rlgorous. " The == .
AP . el
B I image degradation. accomplished via a’ defocus1ng route:--and the’ superlmp051t10n

I | of noise samples on the signal especially werYe less efficient: techniques than-
others available for more accurate simulation of Center imagery. Modulation

transfer function comparisons with operatlonal 1magery also could have been
better executed.

‘5. An additional def1c1ency in the’ contractor E performarce was hls':t'""ml
‘fdilure to spécify the scheduling ‘requiréments: for TEG personnel partlclpatl
- Tar ‘encugh.in.advance of the experlmental«study ¢ Significapnt- dlsruptlon'of
- IEG operatlonS“occurred due to this. Lack of'fore81ght whlchn e i:
| been‘avolded.. . . ool IT T -

In summary, the contractor s’ technlcal performance'on thls contract 1s

. LMy rabed as ABOVE AVERAGE. "Although the conceptual- and - analytieal-pertaons -of- 4« ------- -
.4 - ]+ his work were-of considerably -higher-caliber: than would “be i ~~thislﬁ"_jf4"
N 1777 ‘summary assessment, his poor responsiveness o routine'sponsor requirements oo
‘detracted from his overall performance. ratingy .- Tt-is- felt. however%Abecause

“the - above- problem aregs ' have "§ince béén. thoroughly dlscussed _amorig

and RED personnel that future s1m11ar'def1c1en01es Wlll not
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